
South Willow Creek 2021 Annual Meeting Minutes

Date: January 21, 2021
Time: 6:30 p.m.
Location: Zoom Call

Minutes

Welcome and Introduction
The meeting was called to order and all participants were thanked for their attendance.
Bret Lacey our property manager  was present along with (3)  of  the 2020 board members;
Melanie Kemper, Dianna Nabor and Keri Carter.  In addition, 9 homeowners were on the call.

Financial Report
Bret reviewed the Balance Sheet as of January 2021. The presentation included information
regarding  how  Associations  manage  their  funds  including  operating  and  Reserve  savings
accounts.  

A financial grid was reviewed that outlined the Association budgets for 2020 and 2021 along
with a breakout to show how the HOA fee is distributed.  Starting in February, the fee will
increase by $10 per month (total of $230)  to cover increases in some operating expenses and
to fund our Reserve acct.

Melanie Kemper presented a list of community repairs paid from the reserve account which
totaled $42,677 just shy of the total amount deposited into reserves for 2020. It is always the
goal of the board not to exceed the dollar amount deposited when considering infrastructure
repairs to schedule each year but as the community ages an increase in repairs is anticipated.

Owners were provided information on how they could obtain copies of Association financial
reports and other documents via the WelchRandall website.

Board of Directors - All were thanked for their service in 2020. This year all 5 positions must be
filled. There are 6 owners interested in serving. As a quorum of 64 was not met, the board will
be official once week later (Jan 28th)  with at least 32 proxies in hand. Everyone was encouraged
to place their proxy ballot in the drop box at the clubhouse.



Owner Comments

 Request for more community lighting especially on the south side of Draper Park Lane.
The new board will obtain pricing to replace the old frosted panels on the street lamps
with clear panels and a brighter bulb.

 Large items being placed in or to the side of the garbage enclosures.  The board plans
on having ACE provide a roll away dumpster in May just as was done last year.  It should
be in place Thur – Sunday mid-May.

 Owner request to install a Ring doorbell.  Owners are free to and encouraged to install
if they are concerned. It was noted that to our knowledge, car theft has been isolated
to the carports where several vehicles were not locked.

 Four of the pool lounge chairs will  need to be replaced.  2 disappeared and 2 were
extremely torn.

Adjournment
The meeting was adjourned.


